Excel Based Navigational Revenue Report
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Report Selection Prompts

1) Select Your Start and End Months (for 1 month make Start/End Month the same):

-

Start Month: | January <
End Maonth: | December -7 Mawvigation Buttons
-
! 2) Select Your Report Year: Update Data |
] b
' Report Year: | 023 i User Guide |

1 Do You Want Prior Year? Yes -

i 3) Select Your Company [/ Staff Parameters: Parameter Buttons

. - B -
1 Practice: | - Clear Practice |
) Partner: | m Clear Partner | h
£
= 3 3
} Go Calculation Options

I Calculate Page |

b

Calculate Report |

e T — 5
b MNote: Report calculation will take 25 - 45 seconds per design.

Short Cut Motes - see comments assigned to each selection. Howver your cursor over

|

the red triangle symbol to see them.

See User Guide for detailed description of report functionality.
Viewing Mote: Everyone's Excel copies have different default page viewing settings. While not

necessary, for this report you can adjust your per page magnification to be most efficient as follows:
bk

&8s

Control Page: B0
Rev Seg Revenue: 50%
User Guide: 100%

* These settings should remain after you hit save, but not guarenteed.

Bonus: There is a topline calculation sheet, you can view it if you want to or hide it.

Unhide Calc Sheet Hide Calc Sheet
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i | Akseshen LLC Standard Practice Segmentation Matrix - Current Year - Billing
. From January To December 2023
E Navigational Result Period
4 Summary of Key Performance Indicator Change vs. Same Period 2018 g a g o
- — - — — — Details and Automatic Printing
= = = e Frint Current Year
6 _ Control Page Dollar & (55,964,601) Hours & (20,045) RPH & (536.28) Riz Rate & 1.4% YT T T —
: 4% 24.7% 4% _13.8% A% 12.9% A% 1.58pp e e e
3 Today is February 02, 2023 All Partners For Accounting Firm Business
Industry & Service Segments ospita » o _' = -_ . '_ = ovCo z -. i Fle _ ° = ° . A S dividua _ 3 D o ob d
L Summary p
H 30 Attest Services 16,077 58,965 51,044 1,848 64,941 25,638 14,040 29,527 Window for - - - - 321,616 100.0% 6.6% 1.8%
E L Audit Services 545,781 60,174 488,623 132,564 661,440 131,556 195,370 75,712 F - 8,775 - - 3,516,118 100.0% T1.7% 15.3%
= Compilation Services 9,316 - 534 17,235 - 24,404 129,387 72382 | | Overall i 17,103 - - - 438,029 100.0% 8.9% 2.4%
[H Peer Heview Services - 1,625 - - - 17,902 - - - - - - 19,527 100.0% 0.4% 0.1%
’
H 5 SSARS Services 11,518 - B - - 737 25,165 zss] | Resu It KPI's 3,401 - - - 90,972 100.0% L9% 0.5%
= 51 Review Services 30,082 - - 38,5597 - 22,106 133,358 152,545 . - - - - 517,627 100.0% 10.6% 2.3%
H 55 567 - 567
= s
5T % OF 5L 12.5% 1.0% 3.3% 14.8% 4.5% 10.2% 7.0 14.6% 412 0.4% 02T 0.0% 0.0% 100.0%
5§ \ % of IndustrylService 53.1% 33.5% 8333 53.5% 3413 27.8% 3I.0%T 17.9% 62.3% 28.1% 053 52.3% 0.0% 0.0%
E 05 siness Services 367,483 34,321 4,104 37,492 6,689 444,609 507,750 1,434,218 180,263 371,121 313,953 4,804 2,003 {Df 5,396,525 100.0% 53.8% 29.7%
H 24 Nqmily Services - - - - - - 363 221 3,609 54 72,006 748 - {0} 713,544 100.0% 7.1% 3.9%
= 43 N "Nl Services 3,464 . - 353 - 5,521 7,356 log 3,663,347 1,597 9,142 {0} 3,748,021 100.0% 37.4% 20.6%
H M Tau Inth Nerices . 364 - 1,773 - 18,711 51,725 . } 47,171 - - B 166,766 100.0% 1.7% 0.9%
H e — Multiple KPI - -
H ] 4,096,477 10,024,855
= Measurements
T
-+ 5 0 0.9 00 A 0 0 00.0
TE 3.7 T.8% 413 5.6% 0.0% 0.0% 0.0% 100.0%
TT 6.1 21.8% 18.5% 4.2% 51T 1.9 -1.6X
73 Linanignadto Sanins - - - 6,894 - - - 24,221 11.6% 0.8% 0.1%
330 Assignadeo O - - - - - - - - a5 - - - - 5,066 2.4% 0.3% 0.0%
352 dTo o 0 0,0 0 0 (00 0 0 00.0
353 cl O O 0 0 0 0 0 00.0
358 1 Iy 1 95 b 00.0% 058 00.0% 00.0% 00.0% 995 b 00.0% 00.0% 99.9% 99.6% 4% 34.4% 0.0% 00.0%
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Report Tenants: Excel Based; SQL Query Connected & Automatically updated; Three Years of Data; Parameter Selections;
Drillable; Multi-Page Functions
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Beginning Month Jamuany j
ginning Selectable
Ending Month | seprerier -] Timeframes Multiple Time
Year " 2023 B Periods
Tax Flash Report - Current Year - Billing
From January 2023 Through September Month End 2023
0 0 i 0 bAGFI Calculation vs E\l
KPI's
TOTAL BILLED Central Region | District Region | Hayes Region Metro Region South Region Total Central Region | District n Metro Region South Region Total [ 2022 | 2021 |
CY Month 44629717 134,549.81 2E67.445.61 38,542.99 195.534.19 1,082 463,73 397,037.49 [ Regional Ah 4447701 139,827.74 Fa0,237.03 28.3% 1465
PY Month 397,037.49 [23775.32) 233330107 44.477.01 139,927.74 Fa0,237.09 27E 204 22 .38 E1202.60 136.129.42 SEEITFO.2T
¥TDO 4,063,004 33 1,134,899.56 3,000,794 65 941.812.14 113972741 1,081,124.02 3,268,060 54 Sna pShOtS 16 481661.37 1,492 865 B0 2045260 54
PYTD 2,208.062.64 1154,175.29 245270115 42165127 1,492,265 60 204526204 29240 gl BT 46117213 1,337,724 85 2424 2TEED
BILLABLE HOURS § Central Hegion | District Hegion | Hages Region Metro Region South Hegion Total Central Region | Districk Region | Hages Region Metro Region South Hegion Total [ 2022 [ 2021 |
CY Month LET 110 AN T2V 152k 410 ES 1,366.87 2718 1434 24764 EEE.23 423126 4452 [
PY Month 136687 275 11434 24754 EEE.39 423136 148181 A60.E0 137342 37626 Fa2a5 4.563.23
¥TD 22.288.0E 7.289.76 12,645.02 5,029.20 229157 £2,024.71 17.022.21 FIEDAE 12,610.01 2,5E6.02 FAT207 17.128.82
PYTD 17,022,201 TIED4E 12,610.01 2,56E6.02 77207 471z20.82 122262 7224 B2 14,367.00 274711 FTETIG 50,219.41
MARGIN Central Region | District Regio) Leading ReSUItS for outh Region Total Central Region | Districk Region | Hayes Region Metro Region South Region Total | 2022 I 2021 |
CY Month 24 572 T E8,EET. 95,304 .05 G676 52682 264 41126 [89,894.16) 12062350 16,232 67 7156949 T3 5477 2613 15052
PY Month 26441126 [29.894. Revenue’ Prof|t' Marg|n F1.5E3.49 Jr2E4T T 164.170.27 26,E77.02 166 420,64 2ET7E2E 712006 52062626
YTD 2,638 7EE.0E E09,233.10 5BV 4E3.72 1,707 459.94 533,994 .95 1,2337,240.54 266,242 26 212,989.00 4 ER2027.29
PYTD 1,707 45998 —"" & Management KPI'S 818,989.00 4,653,027.29 1.529,869.33 E47.826.04 129057269 244 77055 F2aAR34H 4.436.438.00
MARGIN > ral Region | District Region | Hayes Region Metro Region South Region Total Central Region | District Region | Hayes Region Metro Region South Region Total [ 2022 | 2021 |
CY Month 7.0 51.032 5128 51602 40,74 AN E4.08x A 5170 3780 5118 47.23% 0.7 0.3
PY Month E4.02 Frean B0 3786 B8 4723 a4y EE.32 E2.702 Bo.A3 526020 El2E2
¥TDO G220 59.98 G243 49.42% B4R b2 96 5239 46072 G4 52 B3.01% G4 .0R 52 60
PYTD 52,28 46072 G452 5200 54062 B2.E0: 5127 52062 B 52082 54022 B2.E0
DRIGINAL BATE | Central Hegion | District Hegion | Hages Hegion Metro Region South Hegion Total Central Region | Districk Region | Hages Region Metro Region South Hegion Total [ 2022 [ 2021 |
CY Month 24240 23166 240,95 22162 266,72 24221 151.92 13v.09 169,99 137.78 15027 151.07 2442 S04
PY Month 161.93 137.09 159.99 137.79 16027 151.07 140,45 14114 137.02 1454 13152 138.45
¥TD 17E.E4 196.02 182,21 17808 199,28 12217 MED04 ME.29 14672 152.15 4E22 ME.44
PYTD 14E.04 14629 145,72 15215 14E22 14E.44 146,209.21 128.29 12622 130,32 126,70 52 7.6V
EFFECTI¥E BRATE | Central Region | District Begion | Hayes Region Metro Region South Region Total Central Region | Districk Region | Hayes Region Metro Region South Region Total | 2022 I 2021 |
CY Month 19272 194.49 20753 190,73 220.29 20151 133.30 127.26 12747 130,93 141.75 13215 189,72 ST EM
PY Month 13220 127.26 12747 120,92 176 13218 1143 NE.2E nz.70 10E.94 1010 114.24
YTD 14862 1ra.3v 15972 157.31 16217 16E.77 128.70 13362 127.29 136,22 13612 130.94
PYTD 1249.70 13362 127.29 136.22 13618 130.94 2756061 .92 0878 15.83 1273 10,069.12
REALIZATION Central Region | District Region | Hayes Region Metro Region South Region Total Central Region | District Region | Hayes Region Metro Region South Region Total [ 2022 | 2021 |
CY Month FaggK 83.99x 2613 86092 64N 316 N 9282 FAETR 5023 94.33% 2748 -3.8% N2.4x
PY Month ST.T4 Q282 TO.ET a6.022 9433 av.adgn 2138 22800 SE.E3 Fah4 2371 g2.982
¥TDO 4. 59 av.a3s av.EE 0.6 o439 SE.0E Qo8 2T av.azs 90.87 92 7R 89.42%
BEYID 88820 12T B7.32% BE.8TH 9270 2942 18.98: SE.E1 26405 2008 S0.68 19,0820
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| Control Page User Guide - How to use this report

Description:
Revenue Segmentation report presented on a rolling year-to-date basis. Billed Revenue and Expense in total (no WIP). This report allows you to see Billed Revenue for all Service
Lines/Service Departments/Job Classes/Job Types by Industry Niche.

I. Control Page Instructions - Mandatory and Optional pre-selects for key filtering information; where you make your report criteria selections:

Report Selection Prompts Command Buttons
1} Select Your Start and End Months (for 1 menth ma Mandatory - Select your start and end months for Nvgmienieens | Update Data Button - will update the year to date information on this
Start Mosith: | lanuary -| the year you are interested in. If you only want updsseoma || Teport. You must be connected to the COMPANY server to access the new
End onth: | L 1 1 maoanth, make start'end month the same. Wasr Guicke data file, located on a common share drive. When you are made aware
of maonth end close completion, you can pull in the latest data by pressing
2} Select Your Report Year: Mandatory - There will always be a full 2 years (Jan - this button. There will ALWAYS be 2 full prior years of data available, along
feport Year: | 28 | Dec) of prior year information as well as year to with the current year to date information.
Do You Wank Prior Year? | Yes - date in the current year. User Guide Button - takes you to the user guide page (the one you are

currently reading).

3) Select Your Company [ 5taff Parameters:

Fraciice Name: ~| Optional - You can choose to further filter this Parametes Bumrans | l2@r Practice - This will clear your Practice Mame selection. You MUST

Partriar j report by Practice Name (e.g. Akseshen LLC Clear Practioe re-run the report by pressing the "Ga™ button to reflect this update.
Standard Practice; Akseshen LLC Leadership Clesr Partner Clear Partner - This will clear your Partner Mame selection. You MUST
Services; or Akseshen LLC Special Services, LLC. re-run the report by pressing the "Gao™ button to reflect this update.
Please note that we currently have only Accounting
Firm billing Information and will add the other Toeuntion semone | Calculate Page - For convenience to ensure your Practice and Partiner
businesses shortly. Calculate Page selections are cleared out on the page, also updates any of the other

Cabulate Bept report selections that have been made. Does MOT update the report.

Calculate Rept - Updates the entire workbook. For convenience, does

the same things as pressing the "Go” button except it does MNOT take

Back to Top Running The Report you back to the report page automatically.

You make your report selection prompt choices and then you press the "Go” button. The report will
automatically update based on the selections. It should be noted that the update calculation time
will take anywhere between 25 - 45 seconds, as this report needs to filter through a relatively
robust amount of information. Refresh your coffee while waiting.
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